Botswana Back to Office Report

   Saturday May 26th to Wednesday May 30th 


Introduction

Mr. Matovu, Mr. Mushamba and Ms. Gabel flew to Gaborone on 26th of May, 2001 to attend a workshop on urban agriculture that was being co-sponsored by MDP/RUAF and the Ministry of Agriculture in Botswana. It was intended that we would attend the workshop and arrange for additional meetings with local government and non-governmental organizations to discuss other areas where partnerships could be established; through our Urban Agriculture Programme, as well as other MDP initiatives. 

Saturday, May 26th
Professor Mosha met us at the airport and took us on a short scenic tour of Gaborone. Gabarone is a very small city, with a population of just 150 000 inhabitants. It’s central business district is tiny, with it’s largest high rises being government buildings. Surrounding housing and development is spread out, making the city difficult to travel by foot. A tremendous amount of development is underway as the city is spotted with surveyed commercial sites, serviced residential plots and in progress construction projects of all types. There is a well developed and maintained infrastructure, including roads, electricity, piped water and sewerage, which is integrated into lower income housing areas. A considerable amount of open space exists throughout the city. 

Mr. Matovu, Mr. Mushamba and Ms. Gabel met with Professor Mosha to discuss the workshop program, as well as discuss his research on UA information, training and communication needs. He gave us copies of the paper that fulfilled his obligations of the contract he signed with MDP, and he provided us with a copy of an abridged version that he was using for his key note address on Monday at the opening of the workshop. Professor Mosha discussed his research with us, as well as helped plan activities for the following day. It was decided that professor Mosha would take us on a afternoon trip to visit some urban agriculture activities within the city. 

Sunday May 27th

Professor Mosha picked us up from our hotel at 2pm for our tour of ua activities. We first visited a privately owned and operated nursery, Sanitas, located just on the outskirts of town. The nursery is a large operation, employing as many as sixty women and men or more. It consists of a seed and flower shop, a large area where pots and patio furniture are sold, sections of flowers, plants, shrubs, fruit trees and other domestically and commercially used varieties. It has a very relaxing and lush atmosphere. A generously sized garden restaurant is conveniently located within the garden for customers to enjoy the surroundings. It has been operating since 1970.

Dr. Nilsson, the owner, has developed a number of innovative growing strategies which he utilizes to increase yields and available space for growing.  One example Professor Mosha showed us was the ‘growing wall’; whereby plants are terraced vertically, from base to top; maximizing what is otherwise unutilized space. Most walls in the nursery used this concept, some also incorporated drip irrigation for watering. This technique was also used on the outside of a large water storage tank located in the parking lot. We noticed that there was a large amount of beds being used that were located beyond the area where customers were permitted. We were also interested in the technique used to ‘pave’ the parking lot. Dr. Nilsson has used pieces of brick, which he has purchased as seconds to cover the car lot. This technique has the added benefit of allowing water to permeate the surface and percolate into the soil.  In a dry area such as Botswana, methods to conserve water are very strategic. 

We were then taken to several farms near the Gaborone Dam (which supplies the city’s drinking water). Chicken rearing is a popular activity in the peri-urban area and is done as a commercial activity. We saw numerous chicken houses with smoke puffing from chimneys. Coal is used to keep the houses warm for the chickens during the winter season, and we saw chicken manure being sold in bags. Professor Mosha told us that he had visited these farms for his research and learned that much of the labour came from Zimbabwe, while the owners were Botswana business people and even academics from the University. The labourers stayed on site. We also saw a vegetable growing operation that had a built in sprinkler system running. It was fenced in and surrounded by brush. Some areas were being cleared for new activities. 

Professor Mosha then drove us to the tribal lands which are located a short distance from the city. Immediately we saw chickens and goats roaming freely on roadsides and homesteads, as this is permitted. Land is given free in the tribal areas, and we noticed people living under good conditions; substantial housing, infrastructure, services and available land. We saw larger ua related commercial activities where chickens are slaughtered, packaged, refrigerated and shipped or sold on site. It was very evident from our tour that urban agriculture in Botswana was very different from urban agriculture in countries like Zimbabwe, Tanzania or Uganda. UA in Botswana was much more of a peri-urban activity conducted at a commercial scale. 

Monday May 28th 


The workshop was held at the National Veterinary Labortary in Sebele, Gaborone. Mr. Sigwele, Director of the Division of Agricultural Planning and Statistics,  welcomed the 120 (approximately) participants in attendance and stated that the workshop was the first of it’s kind in Botswana. He encouraged everyone to remember we are all here to learn and that there are no UA experts. 

The Assistant Minister of Agriculture, Hon. P. Seloma gave the opening remarks. He told the audience that the workshop was coming at an opportune time as the Ministry is critically looking at developing and diversifying the agricultural sector. There has yet to be any focus on UPA, which the Assistant Minister stated was a regrettable situation. Throughout Botswana, agriculture has been on the constant decline since Independence, when it was the backbone of the country, representing 40% of the national productivity. Now, the agriculture sector contributes a mere 4%. Currently, the Ministry is developing it’s National Master Plan for Agriculture Development. The Assistant Minister encouraged participants to create ideas and discuss how agriculture can be an attractive investment area as these opinions will be considered in how the Ministry can meet it’s objectives. 

Professor Mosha, the UA consultant for MDP, then gave the Keynote Address. He gave an articulate and persuasive presentation identifying specifically, information and training needs of various stakeholders. His paper highlighted common themes such as land access and tenure, sensitization of government on UA, the importance of water resources, the need to mainstream UA into policy. Seven more papers were presented before the lunch break, including Alice Hovorka’s presentation on her preliminary findings on commercial Peri-Urban Agriculture in Greater Gaborone. Ms. Hovorka is a Canadian who has worked on internship at the Cities Feeding People Program a the IDRC. As well, she has funding through the Agropolis award. Also noteable were the papers presented by Dr. Omo Ohiokpehai on the status of UPA development activities, and Diana Momopoloki on the role of NGO’s in UPA. Dr. Nilsson from Sanitas gave a more technical presentation on how to maximize yields through the Productive Homestead model. We obtained copies of the papers of most interest to MDP. 

In the afternoon the participants were divided up into groups to discuss the mornings presentations and issues raised in more detail. Group presentations provided comprehensive coverage of UPA in Botswana. 
Tuesday May 29th 

We arrived late for day two of the workshop and missed the presentations given by the Department of Town and Regional Planning, the Department of Lands and the Botswana National Productivity Centre. However, we were present for the discussions of these presentations which many interesting issues were raised. One participant urged that the way cities are planned be changed, especially in regards to how water drainage systems are constructed. He urged planners to keep the water with the people. Another participant expressed that UA was all about how land was utilized and a focus on other ‘spaces’ for UA also needed to be explored, such as rooftops and balconies. Concern over how methods of including farmers was also raised. Concern was expressed that models should not be imposed on those it is intended to benefit, there is need to examine how the farmer is brought into the decision making process. Lastly, one participant expressed concern that marketing issues were being ignored when 90% of projects have failed because of lack of attention on this component. 

Mr. Mushamba gave a presentation on behalf of MDP. He informed the audience that MDP had not worked in Botswana since 1997 and therefore, we were here on a fact finding mission for the purpose of forging new partnerships, as well as MDP’s interest in UA. Mr. Mushamba outlined the mandate of MDP and it’s main programme areas, and elaborated on MDP’s work in UA. 

In relation to the MDP UA programme, Mr. Mushamba highlighted the following areas of MDP interest and involvement: 

1. MDP/ RUAF regional initiative on UA information, communication and training needs assessments. He informed the audience of the MDP/RUAF sponsorship of Professor’s Mosha’s paper. 

2. The creation of a regional UA database of stakeholders to facilitate networking and information sharing. 

3. The formulation of a concept paper on UA for Zimbabwe targeted at Central Government. 

4. Interests in issues related to methodology and tools on UA

5. MDP distributes the UA Magazine (which were disseminated to participants)

6. Interest in appropriate technologies and innovations

Mr. Mushamba shared with the audience areas where partnerships can be established with MDP, citing the particular expertise of MDP in capacity building program development targeted at local governments. Additionally, he emphasized MDP’s experience, technical capacity and competence and MDP’s ability to maintain strong partnerships and networks. During the question period, the Ministry of Lands requested MDP’s email address. 

In the afternoon, participants went back into their groups to further enhance the work they did in yesterdays session. The workshop closed with the challenge to participants to form a Taskforce on UA whereby the issues raised at the workshop can be addressed, and action taken. A second workshop, to follow up on this one, was proposed. The closing remarks emphasized the role that UPA can play to mitigate urban poverty and unemployment, especially due to increasing urbanization pressures whereby there is a likelihood that rural poverty will become urban poverty. He concluded by re-emphasizing the need for Botswana to diversify their economy, acknowledging the role that Ministry of Agriculture, through UPA can play. 

Proceedings of the workshop are to follow. 

Meetings

Local Government

On Tuesday Mr. Matovu visited the office of…. They discussed…

Planner- Tom

Mr. Matovu and Mr. Mushamba discussed with…. areas where MDP could partner with local government in Botswana. Mr.   speculated on the role that MDP could play as a catalyst to assist in municipal development, as their main problem was lack of capacity to implement effectively. He expressed their need of experienced people who know strategies, policies and how to prepare strategic and development plans. Mr. --- asked if it was possible for MDP to play a role in sensitizing their people. 

It was proposed that Mr. Matovu come back to Botswana to participate in more formal discussions on what MDP can do in Botswana. In particular, MDP should come back and talk with the Ministry of Local Government, Ministry of Land, Housing and Environment. 

Ms. Gabel met with Alice Hovorka and discussed the work that MDP is doing, in relation to UA but also their other programs. Ms. Hovorka expressed interest in the work MDP is doing. She hopes to be working in Botswana for a few years after her PH.d work is completed and will be a useful contact in Botswana for MDP. 

New Contacts

1. Alice Hovorka. Ph.D. Candidate, Graduate School of Geography, Clark University. 950 Main Street, Worcester, MA 01610-1477. Email: ahovorka@onebox.com
2. Daphne Keboneilwe. Senior Rural Sociologist. Ministry of Agriculture. Private Bag 003, Gaborone, Botswana. Tel: (267) 350457  Fax: 356027  Email: dkeboneilwe@gov.bw
3. Dr. Susan Minae. Farming Systems Development Officer, Sub Regional Office for Southern and Eastern Africa. Food And Agriculture Organization, 11th Floor, Old Mutual Centre, Box 3730, Harare, Zimbabwe. Tel: (264- 04) 791407, 253655, 253657, 253693, 252015   Fax: 703497, 700724  Cell: 091 240 682, 091 241 681                          Email: Susan.Minae@fao.org
4. Ms. Diana Mompoloki. Co-ordinator. Forum On Sustainable Agriculture. Private Bag BO 136, Bontleng, Gaborone, Botswana. Plot # 545 Ext. 4, South Ring Road, Gaborone. Tel/Fax: (267) 307506  Email: fonsag@global.bw  Projects of Interest: Backyard Garden Project with the Permaculture Trust Botswana and their possible future work on processing and marketing of UA produce. 

5. Dr. G. Nilsson. Owner of Sanitas Garden Centre, Gaborone, Botswana. Tel: (267) 352538  Fax: 307143  Email: sanitas@info.bw
6. Dr. Omo Ohiokpehai. Agro Processing Specialist. Head of Food Security. Department of Crop Production and Forestry, Ministry of Agriculture. Private Bag 003, Gaborone, Botswana. Tel: (267) 350441  Fax: (267) 307057  

      Email: oohiokpehai@gov.bw
7. Mr. H.K. Sigwele- now working with SADC in Harare- need new contact info. 

Possible Areas Identified for MDP Involvement

1. Mr. Sigwele in his new position with SADC has expressed keen interest in supporting UA initiatives. He expressed interest in furthering discussions on UA with MDP when he settles into Harare. 

2. Daphne Keboneilwe expressed interest in MDP support for the UA Task Force being developed in Botswana to move the policy agenda forward on UA. 

Papers Obtained

We obtained a number of good papers on the status of urban agriculture in Zimbabwe, which included information on information, communication and training needs. Below is a list of the papers, pamphlets and handouts we brought back. 

1. Mosha, A.C. (2001) Urban Agriculture Information, Communication and Training Needs Participatory Assessment in Eastern and Southern Africa Case Study: Botswana, Draft Report. Unpublished. 

2. Mosha, A.C. (2001) 

3. Hovorka, Alice. (2001) Commercial (Peri-)Urban Agriculture in Greater Gaborone: A Preliminary Analysis of Empirical Data. Unpublished. 

4. Ohiokpehai, Omo and Malefane Segonetso. (2001) Urban and Peri-Urban Farming in Botswana: Characteristics, Potentials and Constraints. Unpublished. 

5. Madisa, M.E. and D.L. Deboneilwe (2001) Status of Urban and Peri-Urban Agriculture in Botswana. Unpublished. 

6. Masilo, Boweditswe. (2001) Farmers Issues and/or Concerns on Urban and Peri-Urban Agriculture. Unpublished. 

7. Forum on Sustainable Agriculture (FONSAG). Summary of presentation given on NGOs and UA in Botswana. 

8. FONSAG Magazine. Volume 3. Number 3. Issue on Urban Agriculture- July- September 2000.

9. Ministry of Agriculture. Potential Agri-Business Opportunities in Botswana June 2000. Division of Agricultural Planning and Statistics, Government of Botswana. 

10. Nilsson, G.I. (2001) The Productive Homesteads and Role of Private Sector in UPA. Unpublished. 

11. Nilsson, G.I. (1996) Productive Homesteads. Proceedings from a lecture given at the Botswana Society.  

12. Winblad, Uno (1992) The Productive Homestead. Winblad Konsult AB: ALEM, Sweden. 

- 6 -

